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Gap in the Literature
Advise about 
how to be a 

good mentor to 
BIPOC

Advice for 
BIPOC how to 

be good 
mentees 

White Mentors Experience of mentoring POC

?



An important 
analogy 

to consider…



—Kerry Ann Rockquemore

GG>('?)='419'JK'"$((&*&-,'(4%=5,?';&;@&*1':/4,';&-,)*$-.'$1L'
/):'$,':)*91L':/4,'$,'5))91'5$9&L'4-"'/):',)',&55'$('$,M1'

&((&%,$#&L'?)=':$55'.&,'JK'"$((&*&-,'*&17)-1&1'*4-.$-.'(*);'
)-%&242?&4*'%)((&&'"4,&',)'4'

N=41$274*&-,45'5$(&5)-.'*&54,$)-1/$7AI'

8



-- Least likely to encounter
-- Meaningful connections without asserting equality
-- Actions speak louder than words
-- Can take criticism/feedback and recover quickly
-- Build trust with consistency and humility
-- Push mentees beyond their best

-- Understand the inherent challenges at HWIs or PWS
-- Help BIPOC mentees navigate the unknown and 

unforeseeable curves and twists
-- Provide light in dark, unfamiliar spaces
-- Use their privilege, social, and cultural capital
-- Help make the invisible visible; translators

-- “Collect” BIPOC mentees
-- Mentees feel on display
-- Ask mentee to serve on “diversity committees”
--Representation of their commitment to inclusion
-- Unintentional





K-12
• School is their life
• Most, if not all, their teachers are White
• First time they realize they are different
• First in their family

Undergraduate
• Differences become Painfully clear
• Work/Study Student
• Send $$ home
• Being first gen goes from being an honor to a label
• Beginning to assert their identity

Masters/JD
• Million hoops, very little progress
• Smaller numbers equal bigger diversity responsibilities

Graduate 
School



What we’ve been taught…

• “Work twice as hard to get half as much.”
• “They will accept mediocrity from their own but not from you. You have to be excellent always!” 
• “Always look ready…don’t give them something to say about you.” 
• “Fix your face.”
• ”Don’t swear.” 
• “Before you ask the question, find the answer first. Don’t bother busy people.” 
• “Ask them about themselves because it is their favorite topic.” 
• “NEVER make them cry.” 
• “If they ask a question, be careful what you say (give a measured response).” 
• Don’t say, “Just tell your family you want to….”
• “You don’t just represent yourself…you represent your family.”
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Nightlight Tips

1 2 3 4

Be ready for the 
taco moments

Ask the 
question 

nobody thought 
to ask. 

Intervene 
when they are 

tokenized

Take a moment to 
read their work and 
drop a quick note. 
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Scenarios

A mentor encourages their 
BIPOC mentee to apply for 

a grant not related to 
diversity or inclusion. 

A mentor tells a 
mentee whose family is 
from Mexico, “I LOVED 
my vacation in Mexico. 

The people were so 
warm and kind.” 

A mentor encourages their 
BIPOC mentee to apply for 

a grant not related to 
diversity or inclusion and 
then reviews it with them 

before submission. 

A mentor asks a 
student, “How do I 

pronounce your name? 
I want to make sure I 

get it right.” 

A mentor says, “I grew 
up poor, so I know 

exactly what you are 
going through.” 

A mentor says, “A lot of what 
you are sharing resonates with 

me. It’s not the same thing, 
but I grew up poor and never 
felt like I fit in especially with 

the rich kids around my 
school.” 



What to remember about some of us…

We are so worth it! 
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Questions & 
Discussion


