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AGU’s DEI Foundations and Frameworks



e.g., Day and Dragoni, 2015;  Bernstein-Sierra and Kezar, 2017;  Barnes et al., 2018.

Leverage 
AGU’s 

Commitment 
to ethics and 

equity

Build Earth 
and space 
scientists’ 

capacity for 
DEI

Provide 
networks of 

support from 
curious to 

leaders

Promote 
visibility and 
recognition 
of DEI work 
and leaders

Strategies for Change



Leadership 
Academy and 
Network for 
Diversity and 
Inclusion in the 
Geosciences 
(LANDInG)

Community 
of Practice

Academy

Cultural 
Change



TWO-YEAR PROGRAM COHORT-BASED PROFESSIONAL 
DEVELOPMENT OF DEI 

LEADERS IN 
GEOSCIENCES

BROADENING 
PARTICIPATION 

PROJECT

LANDInG Academy



Formal Programming
• 2 days of expert-led 

workshops, panels
• 4+ hours of formal 

networking
• DEI leaders in social sciences 

and geosciences

DEI Foundations
• Building connections
• Understanding barriers in 

STEM
• Understanding science of 

and speaking up to bias
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Formal Programming 
• Monthly meetings
• Quarterly summits

• Expert–led workshops

DEI Foundations
DEI Strategies and Solutions

Leading Change

LANDInG Academy Virtual Meetings
Dr. Michele Cooke

Professor
UMass at Amherst

Dr. Beth Ruedi
Director of Operations
AAAS & SEA Change

Dr. Mary Murphy 
Indiana University



Identify DEI Needs
Seek and understand 
institutional data on 
individual and organizational 
outcomes to identify key 
areas of need for change. 

Identify Solutions
Research evidence-based 
models, strategies, and 
frameworks for promoting 
change relevant to your 
institution’s needs.  

Develop Plan
Create a proposal for 
applying new strategies to 
address DEI needs. 

Engagement & 
Implementation

Invite feedback and 
build engagement to 
implement your 
proposal. Include 
program evaluation in 
your efforts to 
understand what 
works. 

Jan - March April - Aug Sept - Nov Dec 

DEI Leadership Project



Curated 
Learning

Networking

Cultivate 
Postdoc DEI 
Champions

Postdoctoral 
Research Fellows 
Program with the 
Leadership 
Academy and 
Network for 
Diversity and 
Inclusion in the 
Geosciences
(LANDInG-PRFP)



LANDInG-Postdoctoral Research Fellows Program



• Two-year program 
• 85 hours of DEI professional 

development
• In-person summits associated 

with conferences
• Bimonthly virtual meetings
• Recognition reception
• Building capacity
• Putting knowledge to use

LANDInG-PRFP

Randy Townsend
Director, PLOS one

Dr. Stephani Page
WEPAN/ARC Network

Dr. Steve Boss 
University of Arkansas



Online community designed to increase 
networking and professional development 
opportunities for champions of diversity, 
equity, and inclusion in the geosciences. 

What is the Community of Practice?



Highlighting DEI champions’ personal journeys and impacts, and lessons they’ve learned 
along the way.

Features – AGU LANDInG Inclusive Science 
Webinar Series 

Dr. Kuheli Dutt
Assistant Director for Diversity, Equity & Inclusion
Massachusetts Institute of Technology 

Dr. Marshall Shepherd
Professor of Geography and Atmospheric Sciences 
University of Georgia

Raj Pandya
Vice President, Thriving Earth Exchange 
AGU



Features 

Crowd-Sourced Resource Library 

Discussion Spaces 

Language Glossary 

DEI News and Events 



Activities 
• Advise on strategies for building 

engagement within the CoP 
• Enhancing existing 

resources 
• Developing community value 

statements 
• Identifying additional 

opportunities for 
collaboration amongst 
members 

• Identifying additional 
opportunities to recognize 
DEI Champions

AGU LANDInG Ambassadors 
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Thank you
landing@agu.org

bbennett@agu.org
mfraiser@agu.org 


	LANDInG: An AGU Initiative for Systemic Cultural Shift in the Geosciences
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17

