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Agenda for Today 

Introduction to ARIS 

Toolkit basics
Review new opportunity: ARIS Fellowship

Q&A!



Mission
ARIS’s mission is to amplify the impacts of research for the benefit of society. 

To do this, ARIS:

• Serves as the hub for expertise in and the promotion of research impacts.

• Advances scholarship, builds and stewards a growing field of practice and 
community of professionals, across academic, educational, governmental, 
corporate, and non-profit institutions and agencies, focused on the impacts of 
research.

• Supports investigators from diverse fields and the professionals and partners 
who collaborate with them to achieve societal impact.

• Partners with the National Science Foundation and other U.S.-based and 
international organizations, aligned to ARIS’s vision to prioritize research impacts 
for societal benefit.

ARIS   |   © 2023 ARIS, all rights reserved. This work is supported by the National Science Foundation under grants OIA-1810732, OIA-2140950MCB-1940655, and MCB-2236057..



ARIS Website – researchinsociety.org   



\

What is 
Broader Impacts?



The potential of a project to advance knowledge and 
understanding within its own field or across different 
fields

Intellectual 
Merit

Broader 
Impacts

All NSF proposals are 
evaluated on two criteria...

The potential of a project to benefit society or 
advance desired societal outcomes



NSF-Suggested 

Areas of 

Impact

Full participation of women, 

persons with disabilities, and 

underrepresented minorities in 

STEM

1 6

5 10

2 7

4 9

3 8

Improved STEM education 

and educator development 

at any level 

Increased public scientific 

literacy and public engagement 

with science and technology

Improved well-being of 

individuals in society 

Development of a diverse, globally 

competitive STEM workforce 

Increased partnerships between 

academia, industry, and others

Improved national security

Use of science and technology 

to inform public policy

Increased economic 

competitiveness of the 

United States 

Enhanced infrastructure for 

research and education

Reference: Proposal & Award Policies & Procedures Guide (PAPPG)

https://new.nsf.gov/policies/pappg/24-1


ARIS Toolkit to Support Broader Impacts

https://researchinsociety.org

http://aris.marine.rutgers.edu



Toolkit is a Boundary Object to Help Span Multiple 
and Interdisciplinary Dimensions

Institutional change 

Program assessment 

Professional development

Conceptualizing a BI identity





Guiding Principles 
https://aris.marine.rutgers.edu/principles.php



Wizard 



Objective

Develop Effective Broader Impacts that are: 



Checklist 



ARIS Tool Kit



https://aris.marine.rutgers.edu/rubric.php


ARIS Toolkit Study 

ARIS partnered with the Journal of Community Engaged Scholarship to 
produce a special edition

The Issue is the result of a two-year effort to identify, pilot, and publish 
scholarly research about the U.S. National Science Foundation’s (NSF’s) 
Broader Impacts (BI) criterion and its role in community engagement.



Study Results:  The ARIS Toolkit can:

1) Support institutional development and 
change in the areas of BI promotion, 
development, and community engagement. 
(McNall et al, 2024 and Merchant et al, 2024)

2) Jumpstart project and proposal development 
and assessment. (Iverson et al, 2024, Pendley 
and Shahid, 2024, and Bosley et al, 2024). 

3) Provide support for the professional 
development of researchers and BI 
professionals in BI work. (Johnson et al, 2024, 
and Willoughby and Bug, 2024)

4) Future research frameworks (Telliel and Chen, 
2024, Yohalem and Torres, 2024, and Grant et 
al, 2024). 



Building a Positive BI Identity

You

Capacity

Society

Field

Impact sweet spot!What would I LOVE to 
do?

What SHOULD I do?

What CAN I do?



ARIS Fellowship Program
aspires to cultivate innovation and leadership among researchers engaged in 
Broader Impacts initiatives.

Objectives:
1) expand BI work, 2) strengthen the network of researchers who are 
interested in strengthening their Broader Impacts, and 3) disseminate 
effective BI practices through publications and presentations.

Fellowship Phases: 
• Orientation & training - Focus on enhancing/sharing 

specific skills relevant to the field.
• Project work and networking - Opportunities to 

connect with peers, mentors, and leaders.
• Evaluation and reflection - Encouraging fellows to 

undertake innovative projects. 



Eligibility 
• This fellowship is open to U.S.-based researchers with a 

strong academic background in a tenure track position. 
We encourage researchers who are at various career 
stages, from early to mid-career to advanced, in all 
disciplines typically funded by the U.S. National Science 
Foundation (NSF).

• Applicants should have experience conducting and/or 
participating in at least one BI project.

• Must submit the application and will also be interviewed 
prior to final selection.

• Selection will be based on a review process by a panel of 
ARIS leaders, members, and advisors.



Fellows Team
A diverse and collaborative team 
that represents:

• Basic Research
• Use Inspired Research
• Stages of tenure stream
• Levels of expertise in BI work
• Diversity of viewpoints on societal 

engagement in STEM and how 
researchers can approach BI



Fellows will be chosen in early May 2025

• $5000 stipend
• Publications are a key outcome
• Collaborative partnerships with 

ARIS and each other

In-person meeting

Zoom meetings monthly

Attend ARIS Summit 2026



Thank you for attending!
 
Contact: Janice McDonnell
    mcdonnel@marine.rutgers.edu

    Susan Renoe, PhD
    renoes@missouri.edu

mailto:mcdonnel@marine.rutgers.edu
mailto:renoes@missouri.edu
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