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Building Inclusive and Safe Field Teams

Do these field work situations look familiar to you?

Scenario #1: Hazards Scenario #2: Microaggressions Scenario #3: Cultural Exclusivity
o8 Pork stew is
& This is a good p iy pe rocks? /] ready! No:e:vf that %

place to eampl = - kosher stuff round
Let's setup. P privacy. here, ha ha!
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Building Safe and Supportive Field Teams

Overview

01 Motivation & Evolution
Online Course & Examples
Toolkit & Examples
Workshops & Examples

Research & Evaluation
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Building Safe and Supportive Field Teams

Fieldwork culture in the Geosciences: A call for field safety

Increased

vulnerability to
identity-based

exclusionary behaviors

Difficult to
leave and
report incidents

Increased Physical
vulnerability to and social
bullying and isolation

harassment

New tasks Complex
and higher power
stress levels dynamics

Fieldwork

Demanding,
physically strenuous
work
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Building Safe and Supportive Field Teams

Challenges related
to field sites and
environments

Fieldwork culture in the Geosciences: A call for field safety
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Building Safe and Supportive Field Teams

Challenges related
to field sites and
environments

Increased

vulnerability to
identity-based

exclusionary behaviors

Difficult to
leave and
report incidents

Increased Physical
vulnerability to and social
bullying and = isolation
/ harassment

New tasks Complex
and higher power
stress levels dynamics J

Fieldwork /

Demanding,
physically strenuous
work

Fieldwork culture in the Geosciences: A call for field safety

Challenges related
to team dynamics
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Building Safe and Supportive Field Teams

Fieldwork culture in the Geosciences: A call for field safety

. . . . Increased fficult to
v Geosciences continue to lack diversity walnerabilityto |l 2ISUIER

l.dentlty-basec'i report incidents
exclusionary behaviors

Increased Physical

/ Welcoming and inCIUSive CUIture more vulnerability to and social

bullying and isolation
harassment

than absence of harassment and safety

concerns

New tasks Complex
and higher power
stress levels dynamics

Fieldwork

Demanding,
physically strenuous
work
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Building Safe and Supportive Field Teams
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_.._JOS CAREER COLUMN | 09 January 2024

ABOUT  SECTIONS  TOPICS v PROJECTS v  NEWSLETTER  SUBMIT TO EOS Q Breaki“g the menstruation taboo to
make fieldwork more inclusive

Changing the Culture of Fieldwork in the oAt Tty L eorkripssayecologistSaral

GQOSCie n Ces By Sarah Dalrymple & Timothy Lane

¥y f =

The need to address harassment in field campaigns is growing more urgent. A new workshop provides scientists with a broad set of
tools to create more inclusive. safe. and functional field teams

| @u PN ooz Network  Divisions

ABOUT  SECTIONS  TOPICS v  PROJECTS v  NEWSLETTER  SUBMIT TO EOS Q

Ten Steps to Protect BIPOC Scholars in the Field - e A

Institutions should heed these recommendations to prepare faculty and students for discrimination and racialized violence before | nd usive ﬂeldwork |SSU€S to care about AB ‘f, N ‘«« -

na Miesen and Léa Rodari - November 2, 2022 - Diversity & equality, Opinion « 2 Comments

traveling and to protect them once in the field. 3 < we

By J. Anadu, H. Ali, and C. Jackson 10 November 2020 & o o 0 @
»  PICTURE A
Eve T T

Sign up for the
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Building Safe and Supportive Field Teams

What is a Safe and Inclusive Fieldwork (SAIF) Plan?

A SAIF Plan is a project-specific two-page supplementary document that will be reviewed under NSF's
Broader Impacts merit review criterion. Only certain BIO or GEO solicitations require a SAIF Plan, and
this requirement applies only to proposals with off-campus or off-site research.

The four components of the SAIF Plan are specified in each solicitation (please read them in their
entirety) and include:
1. A description of the field setting and unigue challenges for the team.
2. Steps that will be taken to nurture an inclusive off-campus or off-site working environment.
3. Communication processes.

4. Organizational mechanisms for reporting, responding to, and resolving issues of harassment,
should they arise.

https.//new.nsf.gov/funding/safe-inclusive-fieldwork
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Survey Results

Suggestions how to promote healthy and
inclusive field environments

Bystander

Pre-field i Planned
ggr?c? uc::ft Safety & DEI Reporting aﬁ;ﬁ'di:z:% comfort Intervention
training L breaks Training
27% 24% 8% 5% 5%
f 4 h 4 h 4 ™ B
. M
St?f:]:’a(;;k I woc,::n Supervisor Equality of Bacrl:grokund Dialogue
leadership intervention field team checks
- A F @ y € J Y
3% 3% 3% 3% 2% 2%

Microaggression & Incivility Study — Gold, Almaraz, Diaz (in prep.)




Training Program to Address these Needs

Building Inclusive and Safe Fi
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Transformation of Field
Research Culture

Research & Evaluation
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Building Safe and Supportive Field Teams

« Increasing the ~ Broaden participation in
competence of field fieldwork by fostering a
researchers on topics culture change towards a
of safety, anti- welcoming and supportive
harassment, positive environment for all.
field culture, and risk
management.

Objective Hazards
Temperature
Lightning

Terrain

Wildlife

Avalanches

Food safety
Rock fall

» Research the
effectiveness

of the training and
toolkit.

« Facilitate fieldwork
preparation by
providing easily
implementable risk and
harassment mitigation
toolkit.

Political circumstances

Transportation
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The evolution of AFS

ADVANCEGeo
PARTNERSHIP

—‘—>

Version 1:
In-person Workshops 2019, 2020

pigy
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The evolution of AFS

//A ADVANCEGeo
CIRES PARTNERSHIP
Version 1: Version 2:
In-person Workshops 2019, 2020 Online Workshops & Debriefing
2022, 2023
nal

Find Funding & Apply v Manage Your Award v Focus Areas v

Changing the Culture of Fieldwork in the
Geosciences

end t0:00 i A dentists oith a brood st of

Proposal & Award Policies & Procedures

Guide (PAPPG)
2E9: Safe and Inclusive Working Environments for
Off-Campus or Off-Site Research

Figldﬁ_a_fe ,r
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Building Safe and Supportive Field Teams

The evolution of AFS

P N

CIRES

@ADVANCEGeO

PARTNERSHIP

Version 1: Version 2: Version 3:
In-person Workshops 2019, 2020 Online Workshops & Debriefing Massive Open Online Course
2022, 2023 2024 to the Future!
Eos
Changing the Culture of Fieldwork in the
Geosciences Homae

oral fiel fewinis.

Continue learning

. ADVANCEing FieldSafety: Lo SR
' Changing the Culture of
Fieldwork
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Building Safe and Supportive Field Teams

An overview of the AFS program

(" )

L
MODULE 1
JULE 2 MODULE 3
). MODULE 4
MODUL- 5  MODULE 6
l I MODULE 7

S—

Training Program

Effectiveness Research
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Training Program: Online Course

Training Program

Effectiveness Research

Online Course

MODULE 1
JULE 2 MODULE 3
) MODULE 4

MODUL: 5 MODULE 6
MODULE 7
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Asynchronous Course

coursera

education for everyone

Preparing for
and Evaluating
Hazards

Recognize hazards
and risks, use
decision-making
tools, create
communication and
emergency plans

Communication
and
Leadership

Identify different
leadership roles and
styles, discuss the
importance of
briefing and
debriefing in the
field

Create a safe field environment

Codes
of Conduct

Create a code
of conduct with
your team to set

shared team
expectations

Bystander
Intervention

Recognize and
respond to
harmful
behaviors and
learn how to
intervene

Effective
Mentoring

Use supportive
communication
skills to co-develop
mentoring plans
with your
mentor/mentee

53

Create a safe team culture

Keeping Whole
Field Teams
Safe

Identify and
mitigate field-related
risks to
individuals with
varied identities

Navigating
Different Cultures
In the Field

Identify and
maneuver
through cultural
differences in
the field

O .
A

Building teams from varied backgrounds
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Building Safe and Supportive Field Teams education for everyone

Asynchronous Course

coursera

(@.T } ~  Module 3 - Setting Teams Up for Success 2 graded assessments left
University
of Colorado

. @ 4T minof videos left 1 10 min of readings left  E9 2 graded assessments left

Field Safety Training: Changing the
Cu!ture_l}f Fieldwork Module 3 focuses on developing codes of conduct including institutional rules, values statements, and norms agreements.
University of Colorado Boulder

~ Show Learning Objectives

» Course Material
& Module 3 Introduction

,C::, Module 1 Video « 2 min
(:) Module 2 @ Codeof Conduct: What is it?
Video « 13 min

() Module 3
- & Codeof Conduct: How to Build it

|C::| Module 4 Video « & min
.Cj. Madule 5 B MormsAgreement Development Process
Video « 14 min

() Module s
- = Codeof Conduct: What's Next?

|C::| Module 7 Video « 9 min

& Module 3 Reflective Question
Grades Due, Dec 5,11:59 PM PST Graded Assignment « 10 min « Grade: --

& Module 3 Summary

Notes Video « 1 min

Discussion Forums m Module 3 Readings and Resources
Reading » 10 min

Messages @ Module 3 Graded Quiz

Due, Dec 5,11:59 PM PST Graded Assignment « 10 min « Grade: --

Course Info
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Examples from the Course

The Risk Matrix

Module 1 - Preparing } —
and Evaluating for High Likelihood

Hazards

(]
e Vi:::: Introduction . ﬁ ’

o Video: Subjective and a‘% é:"
Objective Hazards —

Requires
Risk
Reduction

Measures

GO/NO-GO?

5 min 4

e Video: Perceived versus Low Likelihood

Actual Risk Low Consequence

4 min

e Video: Decision-Making GO/ )| O'GO')

Tool
6 min

Likelihood

(>) Video: Emergency
Preparation: Contacts

and Resources
& min

Consequence )
High Consequence
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Building Safe and Supportive Field Teams

Examples from the Course

The Risk Matrix

Module 1 - Preparing
and Evaluating for
Hazards

Video: Introduction
3 min

e Video: Subjective and
Objective Hazards

5 min

e Video: Perceived versus
Actual Risk

4 min

e Video: Decision-Making
Tool
& min

(>) Video: Emergency
Preparation: Contacts
and Resources

& min .



https://youtu.be/UOtcjF8JaHI?si=8T_5l0kVa76tP0BX

Create videos with https://clipchamp.com/en/video-editor - free online video editor, video compressor, video converter.
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Examples from the Course

Leadership Styles

Module 2 - Data/Head
Communication and

Leadership ANALYZERS

@ Video: Introduction Focusedon =
1 min Information

CAPTAIN ACTION

Focused on
Doing

@ Videa: Leadership Roles

11 min

() Video: Leadership Styles

4 min

Process Task
@ Video: Decision-Making
styles

9 min

Video: Briefing and CARETAKERS

Debriefing Focused on
12 min Relationships

ENERGIZERS

Focused on
Energy

(B) Video: Summary
2 min Intuition/Gut
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Building Safe and Supportive Field Teams

Examples from the Course

Leadership Styles

Module 2 -
Communication and
Leadership

@ Video: Introduction
I min

@ Video: Leadership Roles

11 min

() Video: Leadership Styles

4 min

@ Video: Decision-Making
styles

9 min

Video: Briefing and
Debriefing
12 min

(B) Video: Summary .

2 min



https://youtu.be/5spaoonwj2M?si=Yz4HoX-ktbUc50Bv

Create videos with https://clipchamp.com/en/video-editor - free online video editor, video compressor, video converter.
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Training Program: Workshops

MODULE 1
JULE 2 MODULE 3
) MODULE 4

MODUL: 5 MODULE 6
MODULE 7

Training Program

Workshops Effectiveness Research




¢\ ADVANCEing

-
'/{Eﬂm

B ty
Building Safe and Supportive Field Teams

AFS Workshops

Virtual, live facilitated workshops to
translate course content into action.

Part 1: Bystander Intervention
Scenario-based practice

Part 2: Norms Agreements (Codes of
Conduct)

Facilitated Norms Agreement development




Building Safe and Supportive Field Teams

Workshop 1: Bystander Intervention

5 D’s of Bystander Intervention

DISTRACT B ., Topics:

Take an indirect
approach to de-
escalate the situation.

» Types of exclusionary behaviors
DIRECT o\ e , . : :
directly B firm, loer). 1 . « Barriers / motivators for intervening

and concise. Say or do
something.

DELEGATE s « 5 Ds of Bystander Intervention

Seek help from a third
party. This includes

Shwnenedhe || ¢t} * Practice w/ real-world scenarios
DOUBLEBACK @E=h

. What can .
Check in with i tw help? N
the person being ) A
targeted. Offer
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Workshop 1: Bystander Intervention

_‘O’_ Reflection: What keeps you from intervening when
=~ you encounter an uncomfortable situation?
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Building Safe and Supportive Field Teams

Workshop 1: Bystander Intervention

@ Diffusion of responsibility: individuals are less likely to intervene when more people are
present (assumption that someone else will act so we don't have to).

Recognition apprehension: concern that misunderstanding a situation and intervening
incorrectly will lead to embarrassment.

Pluralistic ignorance: situation in which a majority of group members privately reject a
norm, but assume incorrectly that everyone else accepts it.

Not being asked: people are more likely to engage with a situation if they are directly
invited to participate.

Systems of oppression: individuals experience different degrees of privilege and
marginalization—intersectionality and power dynamics.

1. ldaho Coalition Against Sexual and Domestic Violence: http://idvsa.org/wp-content/uploads/2013/01/Barriers-to-Bystander-Interventions.pdf.
2. https://alteristic.org/services/green-dot




.. %) ADVANCEing

Building Safe and Supportive Field Teams

Workshop 1: Bystander Intervention

_‘O’_ Reflection: What keeps you from intervening when
=~ you encounter an uncomfortable situation?

_‘O"_ Reflection: What motivates you to intervene when
=~ you encounter an uncomfortable situation?
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Building Safe and Supportive Field Teams

Workshop 1: Bystander Intervention

Real-world scenario: You observe a man walk over to
a woman and say “Let me help you with that" as he
takes the power tools from her hand. The woman is

clearly uncomfortable but does not respond.

Direct Distract Delegate Document Doubleback




Building Safe and Supportive Field Teams

Workshop 2: Norms Agreements

Topics:

« Codes of Conduct

 Norms Agreements

 Field team values

 Facilitated development of norms

statements
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Workshop 2: Norms Agreements

Imaginary scenario: Junior team
members are expected to do all the physical
labor, while senior members focus only on
data collection and analysis.
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Certification Pathways

Coursera Certificate
Complete course and
assessments
S49* to access full course

~.. %) ADVANCEing
e ty

Building Safe and Supportive Field Teams

ADVANCEIng FieldSafety Certificate of Completion

Sandy Sediment

For successfully completing all seven modules of the ADV ANCEing FieldSafety

AFS Certificate

Online Course and two interactive ADV ANCEing FieldSafety workshops.

Complete course and wazoas
assessments Matthecws Basuaon Awwe (ld
Participate in two AFS workshops Matthew Dawson

FROGRAM MANAGER

*Field teams participating in research gain free access to

. o e . . . . Center for Education,

the course, and individuals at institutions with Coursera P S B @ /CVANCEGeo
. . L . T EETEPRS O Connecting enviranment nI ﬁfmnrn.‘;rd_pnonc- uesltyo orado

subscriptions may gain access for free or reduced cost. CIRES €€~ iy B

@
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Toolkit

Training Program

(" )

A

Effectiveness Research

S—

MODULE 1
JULE 2 MODULE 3
) MODULE 4

MODUL: 5 MODULE 6
MODULE 7
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Toolkit

https://fieldsafe.colorado.edu/toolkit-resources

Home | ADVANCEing FieldSafety Toolkit

ADVANCEing FieldSafety Toolkit

Welcome to the ADVANCEing FieldSafety Toolkit! To learn more about the toolkit you can visit this 'About' webpage. To dive into the readings and resources in the toolkit,
read on!

How to Engage

Click on an individual module tile to access all the ADVANCEIing FieldSafety Toolkit resources and readings from that module. Alternatively, use the search function below to
sort by module number (1-7) or resource type (AFS-Created Resource, External Resource, Recommended Reading, or References Cited).

Any questions or concerns, please contact us at fieldsafe@colorado.edu.

Module 1: Preparing and Evaluating Hazards Module 2: Communication and Leadership Module 3: Setting Team Up for Success

Examples and
implementation guides:

« Codes of conduct

 [ncident response and
reporting

* Field handbooks

* Mentorship
agreements

* And more!




@ ADVANCEing
E}H :.- / ty

Building Safe and Supportive Field Teams

Toolkit Example Documents

Module 1: Preparing and Evaluating Hazards

Module 1 & 6 - Pre-Field Accommodations Survey

AFS-Created Resource & Access Resource (Google Doc)

Module 1: Preparing and Evaluating Hazards | Module 6: Keeping Whole Field Teams Safe

A template for group members to frontload their accommodation needs and preferences to those who are managing the & Access Resource (PDF)

logistics of field life, before entering the field.

Module 1 - Anonymous Reporting Form

§ Access Res (G Joc
e — &' Access Resource (Google Doc)
Module 1: Preparing and Evaluating Hazards !

This form allows you to anonymously report misconduct that you have experienced or witnessed.

& Access Resource (PDF)




Building Safe and Supportive Field Teams

Toolkit Example Documents

ADVANCEing

=/ FieldSafety Building Inclusive and Safe Field Teams

Pre-Field Accommodations Survey
Varaas D6 00 s ooreas garfsaly o flomc s Foan S o Busie s D0 o S8

Baing in th held with & special need - whether medical, emotional, dietany, identiy-
based or ather = can be intimidating before ovan leaving homa. To minimizoe ebstackes
and ancety from tha owtset, it s inclesive practico to provide an avanua bor group
memibers to rontload their necds and Flmm-:,l:u 1o thase who are mrﬂ?ﬁgﬂ‘lﬁ
logistics of feld life,

Instructions

Moty thiz fomm and coil Boekow s a5 you see K best meel the neads of your
rembers and field season. Using a fitlor-punpose digital formal such a5 8 Googhe
Form may [acllitate survey distribution and collection of responses. Delete o modily
instructional knes in e hor your inal verson.

I i% irmportant o Inciude whal the accommodation process will e Bke andion suane the
realities of what can or cannal happen during your lield season. If peeple fill out this
Tarm. ane those accommadations immedistaly accepted? 15 e a review process (Le,
il ot this form and we'l meest to see i we can discuss allernatives, or if the program is
able to be accommodated in the ways you need)? Be upfront with your team members
aboul what can or canncl happen, and what the process will Be in inwolving them inthe
ficrlcl

ADVANCEing

=/ FieldSafety Building Inclusive and Safe Field Teams

Accommodations Survey

All information shared in this form will be kept confidential within the leadership team for
the purposes of field logistics and planning. However, some medical information may be
impoatant 1o share with the larger team in the event of an incident - specifically what
misdication is being camied and may be required 1o reat a life-threatening allergic
reaction of other medsal incident (e.g.. disbetic response)

Please inltial in this box If you give the team leadership permission 1o share
irdormancey with other leam members aboul conditions or medicaton
requined bn polentally me serstve, ifetheesiening Sauations,

Contact Information

Masma:

Proferred contact for any noecessary lollow-up lemadl sandior phone):
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Toolkit Example Documents

Module 2: Communication and Leadership

Module 2 - Debrief Template

® Access Res (G Joc
T T em— & Access Resource (Google Doc)

Module 2: Communication and Leadership

- e . - _— Y ss Res
A framework for briefing and debriefing to assist in practicing open communication between all team members. P ETEE FERTIOER | FLA

Module 2 - Decision Making Styles Cheat Sheet

§ Access Res (G Joc
e — &’ Access Resource (Google Doc)
Module 2: Communication and Leadership

A cheat-sheet on the different decision-making styles: their pros, cons and potential pitfalls.

& Access Resource (PDF)
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Toolkit Example Documents

ADVANCEing

— F] e l d S d fety Building Inclusive and Safe Field Teams

Decision-Making Styles Cheat Sheet
Warson 06, 2024, Resowcss sdapted fram MoCammon, §(2009) i Juns 2024

Decisions are pan of every day, no less during field work. In Module 2, we introduced
why it is important 1o think about how we make decisions and how the decision-making
style can impact the group culture and dynamics, Use this cheat-sheet if ever you need
a reminder of the different styles, their pros, cons and potential pifalis,

Group Decisions

-

4
Consensus

= Adapted from
ne Amount of time it takes to make decision MeCammen, L (2009)

Directive Decision

» Leader decides and then informs the group
»  Pro; very quick to make
s Con: ne group buy-in

ADVANCEing

=/ FieldSafety Building Inclusive and Safe Field Teams

Consultative Decision

» Leader solicits input from group before making decision:
o Consultative |: Make a tenative decision, themn ask group members for
some feedback before making the final call.
o Consultative Il: Gather feedback from group members as a starting point
1o inform the decision, then decide,
& Pro: Gives team members an opportunity to voice their thoughts.
Con: Mot all group members will have an equal voice.
+ Potential pitfall: Dot solicit information, if you are not honestly going o consider
it. Inform that group that you are looking for input, but plan to retain your decision
making power,

-

Voting

» Good lor decisions that are not very high consequence, but are rather a matter of
preference.
+  Pros: Gives everyone in the group an equal voice.
» Cons: May risk disenfranchising group members that did not vole in favor of a
decision.
« Potential pitfalls:
o Requires the leader to give up their velo power.
o Impostant to define before woting a) how many people need to be present
and b) what the required majority is (e.g. half + one, or % eic.).

Consensus

# Group decision where everyone can voice their opinion / thoughts | concerns and
the group jointly tries 1o come to a decision that everyone is comfortable with,

* Pro: Gives group members a lot of ownership, which can be empowering.

+ Cons:
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Toolkit Example Documents

Module 3 — [AFS] Norms
Agreement Template

NORMS AGREEMENT

Field Team Name or Campaign
Field Site and Dates

Instructions - delete once Norms Agreement is complete

Consider the elements of fieldwork below. Decide as a group if each is a priority for your team.
Delete if not. Otherwise, through group discussion, add specificity to behaviors, processes, and
logistics related to the topic to provide clarity and detail around the group norm. The goal is to
understand the norm and how it will be achieved in the field. The blank boxes at the end of each
section are for any additional topics your team wants to include.

For example, through group discussion, you may develop these behaviors refated to the first topic:
Allocate protected time and space for group communication

W will prionitize 3 daily debrief ta review the day's events, discuss any needed changes ta our
processes, and address isswes that came up (fechnical or social). We will include an open
communication time at the end of each debrief, and any topic ia fair game. The timing will be, by default,
after dinner each evening, but timing can be modified as long as it iz communicated as early az posaible.
We will be present, active listeners, and will not double-task. Facilitation of this meeting wil be rofated
around the group in alphabetical order by first name, although if you are not comfartable taking on this
rofe, then you can ept out, and it will pass to the next person.

Communication
To ensure clear communication in our team. we will:
Topic We will achieve this by:

Allocate protected
for group communication (e.g., ‘
briefing, debrisfing)

feedback

culture to voice issues or
concems, including around

Provide growth-oriented ‘ I
hard topics }

Create a safe ‘

Embrace constructive conflict ‘ |
resolution

What else? Greate your own ‘ I
norm

ng fieldsafe colarado edu
y 2028

Do

Module 4 — [AFS] The 5 Ds
of Bystander Intervention

&\ ADVANCEing

L) Fieldsafety

Building Inclusive and Safe Field Teams

5 D's of Bystander Intervention

DISTRACT oy
It's perfection! £8

Take an indirect

approach to de-

escalate the situation.

Move attention away.

DIRECT

Confront the situation

directly. Be firm, clear,
and concise. Say or do
something.

DOCUMENT

Create a record. Take a

photo, collect screenshots,
texts emails, or make note
of what you witnessed.

Module 6 — [External]
Ouch and Educate

This project is funded by the US Nat

Research, Innovation, Synergies, and Education (RISE) within NSF's

g C@ Center for Education,

Engagement and

€6 Evaluation

2307410,2307411, 2307412, and 2307413,

fieldsafe.colorado.edu

OUCH AND EDUCATE Tools for
Tool Transformation

What it is

A process to help groups practice working with institutionalized social oppression’
What it can do

This tool can assist you to:

o Raise awareness of group members about the unconscious misinformation all of
us carry about people from diverse cultures and other social identity groups.
Help group members to gain deeper understanding of where other people are
“coming from”.

o

°

Provide group members practice in giving clear feedback and speaking
powerfully about an issue where they feel vulnerable.

°

Enhance the health of the entire group by bringing the hidden conversations that
happen privately into the public space.

o Enable group members to learn together how to have conversations about
challenging topics in a safe and productive way

o Help group members better understand each other’s sensitivities

When to use it
This powerful group practice is often first taught to a group in an extended team
meeting or retreat setting. The group might then agree to continue working with this
practice over time as part of their regular organizational meetings.

How it works

Step 1 Set Context, by saying something like:

Because of the existence of institutionalized social oppression,
we all come into this group with misinformation about who each
of us really is.

We come with lies about each other and ourselves that reinforce a system
of mistreatment and privilege.

Give examples, such as:
o A white woman jokingly calls a black colleague “boy”.
o A male boss asks his female assistant to go get him some coffee.

o A woman of color says that all white men are power hungry.

" Used with permission of Yeshi Neumann who created this partcular version of ‘Ouch and Educate.” Thanks also to
Joan Lester and Leslie C. Aguilar o their various roles in birthing and popularizing this wonderful practice.

page 1

This tool is available online at:
tproject. f



https://fieldsafe.colorado.edu/sites/default/files/2024-06/Module%202_Debrief%20Template.pdf
https://fieldsafe.colorado.edu/toolkit-resources/module-4
https://fieldsafe.colorado.edu/toolkit-resources/module-6
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Toolkit: Recommended Readings

ADVANCEing
FieldSafety

Module 1 - Rockfalls as a hazard to mountaineers in high mountain areas

Module 1: Preparing and Evaluating Hazards

Petley, D. (2024). Rockfalls as a hazard to mountaineers in high mountain areas, Eos. Available at:
http://eos.org/thelandslideblog/mountaineers-1

Module 1 - Field Research Safety

Module 1: Preparing and Evaluating Hazards

University of California, Santa Barbara (2024). Field Research Safety, UCSB Environmental Health & Safety. Available at:

https://www.ehs.ucsb.edu/programs-services/field-research-safety

Module 1 - Step by Step guide to the High Risk Fieldwork Risk Assessment

Module 1: Preparing and Evaluating Hazards

University of Leeds (2014). ‘Step by Step guide to the High Risk Fieldwork Risk Assessment’. Available at:
https://cgd.leeds.ac.uk/wp-content/uploads/sites/68/2014/01/Step-by-Ste...

& Access Resource

& Access Resource

& Access Resource
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Effectiveness Research

MODULE 1
JULE 2 MODULE 3
) MODULE 4

MODUL: 5 MODULE 6

MODULE 7

Effectiveness Research

Training Program
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Effectiveness Research

|\ A
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W

Does AFS affect field research culture?

Interview/
Focus

Direct work with field research teams to:

« Measure the effect of the training on
attitudes, knowledge, skills, and
behavior

% NUVOINXIOS=S

 Feelings of inclusion and safety during
fieldwork

Elevate
Resources

o
o
@
o
<
o
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Research Plan

Research Questions Learn morel

1. How does exposure to AFS affect participants’ attitudes, knowledge,
skills, and behaviors?

2. How does the behavior of participants who have taken the AFS
training change following the training?

3. What contextual factors influence the effectiveness of the AFS
training ?

4. In what ways and to what degree do AFS practices affect field team
members’ feelings of inclusion and safety during fieldwork?




Research participation process:

Pre-course Training: Post-course Training:
survey online survey workshops

Live
Debriefs

SIS

MOOC

—
— —
—
—

~

[on your
SURVEY own time]

Ischeduled]

SURVEY

Estimated

. 30 7 X 20 2 X
' minutes ~1 hour minutes ~1.5 hour
complete
modules workshops

S

Post-workshop

survey

v

SURVEY

20
minutes

~ @ ADVANCEing
&=/ FieldSafety

Building Safe and Supportive Field Teams

6

Post-fieldwork
survey and focus
group

Field
work

[

v

1 hr for
each
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Teams We've Worked With

A\ .

EMSCAS MCMITER
STUDENT EXPERIENCES ABOARD SHIPS =

College of Liberal Arts & Sciences

K! l ‘ Department of
| Anthropology

Center for Oldest Ice Exploration
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Evaluation Plan

Did we achieve our goals?

1. Increase the competency of field teams and individuals
related to safety, anti-harassment, positive field culture, and
risk management through effective training and active
learning.

2. Enable effective preparation of field teams for field
campaigns through the creation and broad dissemination of
an easily implementable AFS Toolkit.

3. Broaden participation in field-based work, within and beyond
the Geosciences, by supporting a culture change towards a
welcoming and inclusive environment for all scientists.
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Evaluation Results

Preparedness for Creating Welcoming and Positive Spaces in the Field

Before 15 (7%) 16 (7.5%)
| have the tools to -
create these spaces

p After 0.5%) 12 (5.6%)

. Before

| have the skills to 18.(8.5%) 17 @%)
create these spaces

P After \

(1.8%) 16 (7.5%)

| have the Before 15 (7%) 18 (8.5%) 1I)
knowledge to create
these spaces After e o

10 20 30
Frequency of response

. Mot prepared Prepared Somewhat prepared . Very prepared n — 3 0 9

o-
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Evaluation Results

Preparedness for Addressing Unsafe Spaces in the Field

Before 16 (7.8% 13 (8.3%
| have the tools to o o l
create these spaces
p After 0.5%) 14 (6.8%)
. Before
| have the skills to e e l
create these spaces
After 3(1.5%) 17 (8.5%)

Vv erore 10 (4.9%) 18 (8.7%)
| have the Bef
knowledge to create
these SpaceS After 0.5%) 11 (5.3%)

10 20 30
Frequency of response

o-

. Not prepared Prepared Somewhat prepared . Very prepared

. Mot prepared Prepared Somewhat prepared . Very prepared n - 3 O 9
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Additional Observations / Feedback

EDUCATION AND WORKFORCE APPLICATIONS

AFS resources applicable to various field trip contexts — from day-long field trips to
multi-day field campaigns.

AFS strategies viewed as field methods, included in theses, publications.

Student-designed individual development plans help educators tailor field lesson
content and activities.

Course helps integrate ideas of intersectionality, belonging, and inclusivity from
classroom to field contexts.

Course modules can be mixed and matched for different audiences - such as
undergraduates and graduate students.

Course particularly relevant for early career researchers who are in positions to make change.

Training used by a variety professionals from academic institutions internationally, non-profit
organizations, government agencies, museums, labs, research institutes and rescue services.
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Transformation of Field Research Culture
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MODULE 1
JULE 2 MODULE 3
). MODULE 4
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Training Program

Effectiveness Research
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On the ADVANCEing FieldSafety website you can...

", « ADVANCEing
! = FE e | Ci S a f"_’ty About =~ Training Program = Toolkit= Research and Evaluation How to Engage = Q

- Vi
Committed to building a saté'and
welcoming fi_qj@nvironmeﬁ-t'_‘
within the Geosciences an@* . =
beyond | _—

Learn more =

-
p—

Sign Up for our Newsletter




. & ADVANCEing

Building Safe and Supportive Field Teams

On the ADVANCEing FieldSafety website you can...

fieldsafe.colorado.edu

Take the AFS course

Engage with the AFS research opportunities

Access and/or add to the AFS Toolkit (resource repository)
Subscribe to the AFS newsletter and share it!
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Do these field work situations look familiar to you?
Scenario #1: Hazards Scenario #2: Microaggressions Scenario #3: Cultural Exclusivity

/ S !

This is a good [nesdiopes.- Bel:‘l‘;‘:k;hose -~ 4 re.':ur;J o'rli\lf)t::) o'fs' that % :
place to cgmp! Havihuéeb:ﬁ,i::,: od "Ll Wornen are such bables A\ ™ kosl!\tr stuff 'round

Let cet up. locations? about prwacg \ here, ha ha! P

W 5 (W) ;)
v R \ —
l
W w M ‘ {P
W N ocoo JL @ e ==

The AFS course provides learners with tools to address scenarios like these.
Email fieldsafe@colorado.edu with any questions!

ADVANCEGeo TG ooy
PARTNERSHIP C/I/R%.

O KU @ @ Nwn ETHzirich
WISCONSIN - € Bl oty

BROWN '  unwensivy or wisconsin-msoison
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RISE 2307412
RISE 2307413

Thank You! @f mISE 2307411

Email fieldsafe@colorado.edu with any questions!

ADVANCEGeo TG ooy
PARTNERSHIP C/I/R%.

y W) [<| l nnnnnnnnnnnnn @/,NIWA ETHziirich
arl  WISCONSIN



mailto:fieldsafe@colorado.edu

Bunldlng Safe and Supportive Field Teams

Q & Ar? o RISE 2307410

: :  RISE 2307411
+ RISE 2307412
RISE 2307413

Email fieldsafe(a)colorado.edu with any questions!

ADVANCEGeo
PARTNERSHIP C IR E S

o Ce (E:ng;gefmei?and " @ N IWA E ' H el
ti ’ Taihoro Nukurangi ZU IC
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