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Do we need a culture shift in fieldwork?
Momentum Builds



https://new.nsf.gov/funding/safe-inclusive-fieldwork

Further Incentive



Microaggression & Incivility Study – Gold, Almaraz, Diaz (in prep.)

Survey Results





Introducing ADVANCEing FieldSafety

★ Increasing the 
competence of field 
researchers on topics 
of safety, anti-
harassment, positive 
field culture, and risk 
management.

★Facilitate fieldwork 
preparation by 
providing easily 
implementable risk and 
harassment mitigation 
toolkit.

★Broaden participation in 
fieldwork by fostering a 

culture change towards a 
welcoming and supportive 

environment for all.

★Research the 
effectiveness 

of the training and 
toolkit. 

Heuristics
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Version 2:
Online Workshops & Debriefing 

2022, 2023

2E9: Safe and Inclusive Working Environments for 
Off-Campus or Off-Site Research

The evolution of AFS



Version 1:
In-person Workshops 2019, 2020

Version 3:
Massive Open Online Course

2024 to the Future!

Version 2:
Online Workshops & Debriefing 

2022, 2023

The evolution of AFS



An overview of the AFS program



Training Program: Online Course

Online Course



Asynchronous Course



Asynchronous Course



Examples from the course: The Risk Matrix

The Risk Matrix

Examples from the Course



YouTube Link

The Risk Matrix

Examples from the Course

https://youtu.be/UOtcjF8JaHI?si=8T_5l0kVa76tP0BX

Create videos with https://clipchamp.com/en/video-editor - free online video editor, video compressor, video converter.





Examples from the Course

Leadership Styles



YouTube Link

Examples from the Course

Leadership Styles

https://youtu.be/5spaoonwj2M?si=Yz4HoX-ktbUc50Bv

Create videos with https://clipchamp.com/en/video-editor - free online video editor, video compressor, video converter.





Training Program: Workshops

Workshops



AFS Workshops

Virtual, live facilitated workshops to 
translate course content into action.

Part 1: Bystander Intervention
      Scenario-based practice

Part 2: Norms Agreements (Codes of 
Conduct)
         Facilitated Norms Agreement development



Workshop 1: Bystander Intervention

Topics:
• Types of exclusionary behaviors

• Barriers / motivators for intervening

• 5 Ds of Bystander Intervention

• Practice w/ real-world scenarios



Workshop 1: Bystander Intervention

Reflection: What keeps you from intervening when 
you encounter an uncomfortable situation?



Workshop 1: Bystander Intervention



Workshop 1: Bystander Intervention

Reflection: What keeps you from intervening when 
you encounter an uncomfortable situation?

Reflection: What motivates you to intervene when 
you encounter an uncomfortable situation? 



Workshop 1: Bystander Intervention

Real-world scenario: You observe a man walk over to 
a woman and say “Let me help you with that” as he 
takes the power tools from her hand. The woman is 

clearly uncomfortable but does not respond. 

Direct | Distract | Delegate | Document | Doubleback



Workshop 2: Norms Agreements

Topics:
• Codes of Conduct

• Norms Agreements

• Field team values

• Facilitated development of norms 

statements



Workshop 2: Norms Agreements

Imaginary scenario: Junior team 
members are expected to do all the physical 
labor, while senior members focus only on 

data collection and analysis.



Certification Pathways
Coursera Certificate
• Complete course and 

assessments
• $49* to access full course

AFS Certificate
• Complete course and 

assessments
• Participate in two AFS workshops

*Field teams participating in research gain free access to 
the course, and individuals at institutions with Coursera 
subscriptions may gain access for free or reduced cost.



Toolkit



Toolkit
Examples and 
implementation guides:

• Codes of conduct
• Incident response and 

reporting
• Field handbooks
• Mentorship 

agreements
• And more!

https://fieldsafe.colorado.edu/toolkit-resources



Toolkit Example Documents
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Toolkit Example Documents
Module 3 – [AFS] Norms 

Agreement Template
Module 4 – [AFS] The 5 Ds 
of Bystander Intervention

Module 6 – [External] 
Ouch and Educate

https://fieldsafe.colorado.edu/sites/default/files/2024-06/Module%202_Debrief%20Template.pdf
https://fieldsafe.colorado.edu/toolkit-resources/module-4
https://fieldsafe.colorado.edu/toolkit-resources/module-6


Toolkit: Recommended Readings



Effectiveness Research



Effectiveness Research
Does AFS affect field research culture?

Direct work with field research teams to: 

• Measure the effect of the training on 
attitudes, knowledge, skills, and 
behavior

• Feelings of inclusion and safety during 
fieldwork​



Research Plan
Research Questions

1. How does exposure to AFS affect participants’ attitudes, knowledge, 
skills, and behaviors?

2. How does the behavior of participants who have taken the AFS 
training change following the training?

3. What contextual factors influence the effectiveness of the AFS 
training ?

4. In what ways and to what degree do AFS practices affect field team 
members’ feelings of inclusion and safety during fieldwork?

Learn more!





Teams We've Worked With



Evaluation Plan
Did we achieve our goals?

1. Increase the competency of field teams and individuals 
related to safety, anti-harassment, positive field culture, and 
risk management through effective training and active 
learning. 

2. Enable effective preparation of field teams for field 
campaigns through the creation and broad dissemination of 
an easily implementable AFS Toolkit. 

3. Broaden participation in field-based work, within and beyond 
the Geosciences, by supporting a culture change towards a 
welcoming and inclusive environment for all scientists.



I have the tools to 
create these spaces

Preparedness for Creating Welcoming and Positive Spaces in the Field

I have the skills to 
create these spaces

I have the 
knowledge to create 
these spaces

Before

After

Before

After

Before

After

n=309

Evaluation Results



Evaluation Feedback

I have the tools to 
create these spaces

I have the skills to 
create these spaces

I have the 
knowledge to create 
these spaces

Before

After

Before

After

Before

After

Preparedness for Addressing Unsafe Spaces in the Field

n=309

Evaluation Results



Additional Observations / Feedback



Transformation of Field Research Culture



On the ADVANCEing FieldSafety website you can…

fieldsafe.colorado.edu



On the ADVANCEing FieldSafety website you can…

• Take the AFS course
• Engage with the AFS research opportunities
• Access and/or add to the AFS Toolkit (resource repository)
• Subscribe to the AFS newsletter and share it!

fieldsafe.colorado.edu



The AFS course provides learners with tools to address scenarios like these. 
Email fieldsafe@colorado.edu with any questions! 

mailto:fieldsafe@colorado.edu


Email fieldsafe@colorado.edu with any questions! 

Thank You! RISE 2307410
RISE 2307411
RISE 2307412
RISE 2307413

mailto:fieldsafe@colorado.edu


Email fieldsafe@colorado.edu with any questions! 

Q&A? RISE 2307410
RISE 2307411
RISE 2307412
RISE 2307413

mailto:fieldsafe@colorado.edu
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